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SP4410-06-R-9004 
 

Amendment 1 
 

Statement of Work for Third Country National (TCN) contracted employees to work at Defense 
Reutilization and Marketing Office (DRMO)-Arifjan, Kuwait 

 
B.1 BACKGROUND/PURPOSE 
 
The Defense Reutilization and Marketing Service (DRMS) has the responsibility of disposing and 
reutilizing excess United States Department of Defense (DOD) property.  DRMS receives surplus 
personal property from DOD activities.  DRMS seeks to accomplish the following: (1) Redistribute 
this excess property to other DOD activities (Reutilization); (2) Transfer the property to other Federal 
Agencies; (3) Donate the property to authorized Donees; and (4) Sell surplus property to the public as 
required by the Federal Property Management Regulations (FPMR).  DRMO-Arifjan, Kuwait 
supports the Central Command (CENTCOM) Area of Operations (AOR).  To support the DRMS 
mission to dispose of DOD Excess/Surplus property in the CENTCOM AOR requires a skilled labor 
crew for general yard and office support to allow the facility to work in a safe, efficient and user 
friendly manner.  
 
B.2 SCOPE OF WORK 
 
The contractor shall provide the non-personal services to support DRMO Arifjan as required by 
this statement of work.  The contractor will perform a variety of tasks relating to the control and 
accountability of items from entry into the disposal system through reutilization, transfer, 
donation (RTD), or other disposal action.  The current staff, consisting of Forklift Operators, 
Laborers, Management Analysts, Administrative Assistants, and Data Entry Clerks, has 
approximately 47 skilled/unskilled day laborers performing the work required by this SOW.   
 
Site visits are strongly encouraged, but not required.  Contact information for site visit POC 
Marwan Assi is marwan.assi.ctr@dla.mil, Kuwait local mobile phone number 965-908-9347 or 
office phone number 965-389-7922.  
 
B.3 GENERAL 
 
B.3.1 EMPLOYEE REQUIREMENTS: 
 
B.3.1.1 Employees shall meet the requirements and perform the tasks in Attachment 1 and below.  
 
B.3.1.2 The contractor shall designate one of their on-site employees as a lead worker with authority 
over the other contractor employees on-site to resolve performance issues that may arise during 
performance of this contract. 
 
B.3.1.3 Material Examiner and Identifiers (forklift drivers) shall be able to operate the 6k, 10k, 30k, 
and 50k fork lifts used at the DRMO yard.  The fork lifts are provided by the DRMO.  In addition, one 
of these employees will be required to operate a retch. 
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Amendment 1 
B.5.6 The contractor shall conduct physical inventories of stored material once each quarter.  
Applicable documents for this task are DRMS-I 4160.14, Supplement 1 C3.5, Supplement 2 C2 and 
DRMS-I Numbered Letter 96-I-10 dated June 26, 1996. 
 
B.5.7 The contractor shall palletize, warehouse, re-warehouse property on shelving/racks, or in bulk 
storage areas in accordance with prescribed storage methods.  Estimated workload is 250- 1000 items 
per day; however this varies greatly depending upon many factors including the size of the 
items and how much property is turned in. 
 
B.5.7.1 The contractor verifies accuracy of demilitarization codes, takes action to challenge 
questionable items or codes, and maintains segregated storage of property requiring demil.  Segregates 
like items on the same pallet.  The contractor refers to FEDLOG for proper demil code.  The 
contractor ensures proper demilitarization certification is attached to turn-in document when property 
is demilled by host or generating activity prior to its arrival at the DRMO.  Applicable documents for 
these tasks are DRMS-I  4160.14  Supplement 2 C2 and C4.  Estimated workload is 1,150 documents 
per month.  
 
B.5.8 The contractor shall unload, load and move property utilizing various material handling 
equipment (MHE).  Estimated workload is 300 to 450 pallets per day.   
 
B.5.8.1  The contractor operates a variety of forklift trucks varying in capacity from 6,000-50,000 
pounds to move, load and unload, stack or unstack palletized material, supplies, and equipment from 
point of pickup to designated location; ensures proper handling to eliminate damage to property.  The 
contractor operates forklift indoors and outdoors over paved and unpaved surfaces.  The contractor 
may operate other various MHE on an intermittent basis as required by workload and authorized by 
the COR.  The contractor may operate a variety of tools in connection with assigned duties such as 
metal strap cutters, calculator, hand dolly, hand cart, staple gun, saws, scales, pallet jack, hammers, 
screw drivers, pliers, wrenches and air tools.  Any equipment or tools will be provided by the 
Government.  Documents applicable to this task are DRMS-I 4160.14, Section 4, Supplement 1 C3.7, 
and Supplement 2 C1 and C7.  This work may be in and around Conex boxes, used to safeguard the 
equipment and protect it from the elements.  Estimated workload is 300 to 450 pallets per day. 
 
B.5.9 The contractor shall verify the condition of materials or merchandise, and proper status codes 
against receiving documents and resolving any discrepancies.  Estimated workload is 500 – 1000 line 
items per day/300 to 450 pallets per day   
 
B.5.9.1 In performing these duties the contractor receives, verifies, sorts and classifies, and issues a 
variety of excess surplus property including vehicles and large items.  The contractor reviews disposal 
turn-in document (DTID) accompanying material and compares data against property to assure correct 
information including proper documentation (e.g., stock number, nomenclature, quantity, unit of issue, 
disposal authority code, demil and condition  codes).  The contractor takes action to have incorrect or 
incomplete data corrected or completed prior to acceptance for processing.  The contractor visually 
inspects usable property for obvious signs of condition such as dents, broken and missing parts and 
corrosion and determines acceptability, i.e., whether DRMO is authorized to accept material or 
equipment.  If property is not acceptable, the contractor rejects and returns to the sender.  If 
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acceptable, the contractor spots carriers, trucks, etc., and off loads material from conveyance.  The 
contractor signs for receipt of property.  The contractor determines whether an item has commercial 
value in excess of its basic material content.  The contractor downgrades property to scrap as 
necessary.  The contractor will batch-lot material by Federal Supply Class (FSC), Demil code, and 
condition.  Applicable documents for these tasks are DRMS-I 4160.14, Supplement 2 C1, C2, C4 and 
C7.  The estimated workload is 1500 – 2500 documents per month, however, the actual number of 
documents will vary greatly depending upon how the property was turned in.  For example, a 
single triwall container may have 250 identical items with 250 turn in documents, or one turn in 
document with a quantity of 250.” 
 
B.5.10 The contractor shall interface with customers turning property into the DRMO as well as 
reutilization and sales customers.  The contractor shall perform a variety of tasks related to the 
receiving and issuing processes for excess property.  The contractor is required to process from 500 to 
1000 line items per workday, depending on the complexity of processing being performed.  This 
requires communicating with customers either by phone or in person.  Applicable documents for these 
tasks are DRMS-I 4160.14 Supplement 2 C5 and C6. 
 
B.5.11 The contractor shall input transactions to an automated system related to the RTD program, to 
include MILSTRIP requests, freeze actions, initiates Transfer Orders, Issues, Cancellations and 
Denials.  Using an automated system the contractor prepares reports, listings and issue documents.  
Applicable documents for these tasks are DRMS-I 4160.14 Supplement 2 C2.  The estimated 
workload is 450 – 600 transactions per month. 
 
B.5.12  The contractor shall be required to work independently.  The contractor shall be required to 
explain the RTD program to customers, assist screeners, answers routine questions regarding RTD.  
The contractor shall elevate unresolved problems to the COR for direction or resolution.  The 
contractor shall answer telephones, written and personal inquiries relating to excess and surplus 
property (20 to 35 inquiries per day).  The contractor greets or directs screeners and customers picking 
up property for the RTD program (20 to 50 screeners or pickups per day).  The contractor interrogates 
automated data systems to research and gather information to be used for reports, to provide 
information to customers and others, and to track items through the disposal system (10 to 15 requests 
per day).  Applicable documents for these tasks are DoD 4160.21-M, Chapters 5 & 6; and DRMS-I 
4160.14, Supplement 2, C2 and C5.  
 
B.5.13 The contractor shall receive requests for material such as freeze orders, approved transfer 
orders, donation requests, and requisitions.  This is estimated at 175 to 200 line items per day.  The 
contractor determines eligibility of requester and availability of material.  The contractor indicates 
reason material not available and returns request for cancellation.  The contractor prepares 
documentation for available material and executes appropriate document distribution.  The contractor 
notifies agencies by phone or mail to effect removal of property.  The contractor initiates appropriate 
release documents as necessary.  The contractor coordinates the issue and delivery of RTD property.  
The contractor establishes and maintains customer request and shipping suspense files.  Documents 
applicable for these tasks are DRMS-I 4160.14, Supplement 2 C2 and C5. 
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B.5.14 The contractor shall maintain control of accountability records on excess and surplus property 
received for RTD disposal action.  It is estimated the contractor will process 175 to 200 documents, 
plus other filing per day.  The contractor reviews original source documents for accuracy prior to 
annotation and distribution, makes correction as necessary; codes documents and inputs information 
to automated system.  The contractor researches and reconciles discrepancies between records and 
accounts.  The contractor edits property issue slips for completeness of required information and 
compliance with instructions.  The contractor maintains files on property to be transferred to DoD, 
federal and state agencies.  The contractor maintains all files (suspense, accountable record and 
correspondence) for the RTD Program.  Applicable documents for these tasks are DRMS-I 4160.14, 
Supplement 1 C4.6.9, Supplement 2 C2 and C5, and DLA-I 5015.1) 
 

Page 14 of 32



SP4410-06-R-9004 
 

Amendment 1 
The contractor on this contract shall comply with all notification requirements of DoD Instruction 
5525.11, Criminal Jurisdiction Over Civilians Employed By or Accompanying the Armed Forces 
Outside the United States, Certain Service Members, and Former Service Members.  The contractor 
shall maintain a copy of each employee’s written acknowledgement of receipt of the notification and 
shall provide the same upon request by the contracting officer.  Questions concerning the applicability 
of this clause should be directed to the contracting officer.  The term contractor includes 
subcontractors at any tier for purposes of this clause.  The above notification will be as follows: 
 
“Notification:  Under the “Military Extraterritorial Jurisdiction Act” (MEJA (18 USC 3261-3267), 
persons employed by or accompanying the U.S. Armed Forces outside the United States are 
potentially subject to prosecution for certain criminal acts, including such acts occurring outside the 
United States.  MEJA applies only to those crimes punishable by imprisonment for more than one 
year if committed within United States jurisdiction.  In the Kuwaiti theater, MEJA may be used to 
prosecute individuals who are employed by or accompany the U.S. Armed Forces, including all 
subcontractors at any tier, with the exception of persons ordinarily residing in Kuwait or Kuwaiti 
Nationals.  The law also applies to individuals accompanying a contractor for the US armed forces, 
which may include a dependent of a DOD contractor or subcontractor employee.  This law authorizes 
DOD law enforcement personnel to arrest suspected offenders in accordance with applicable 
international agreements and specifies procedures for the removal of accused individuals to the US.  It 
also authorizes pretrial detention and the appointment of counsel for accused individuals.  See DoD 
Instruction 5525.11, Criminal Jurisdiction Over Civilians Employed By or Accompanying the Armed 
Forces Outside the United States, Certain Service Members, and Former Service Members.” 
 
C.14  CONTRACTORS ON THE BATTLEFIELD. FM 3-100.21 
 
http://www.osc.army.mil/gc/files/fm3_100x21.pdf 
 
C.15  MISSION ESSENTIAL 
 
The contractor is not performing a “mission essential task” as defined: 
 
A Mission Essential Task (MET) is "a task expanded on from an accepted universal task 
list as a fundamental requisite for the performance or accomplishment of an organization’s 
assigned mission. An organization should have a limited number of METs (AFDD 1-1, 
1998, p 1). While all tasks performed in each Service are important, most are performed to 
support or enable the essential tasks that are the reasons each particular organization 
exists. 
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SECTION E 

 
PROVISIONS 

 
E.1 FAR 52.212-1 INSTRUCTION TO OFFERORS – COMMERCIAL ITEMS (OCT 2000) 
 
 Paragraph c is amended as follows:  delete thirty (30) calendar days and replace with 
ninety (90) calendar days. 

 
E.2 FAR 52.212-2 EVALUATION -- COMMERCIAL ITEMS (Jan 1999) 
 
(a) The Government will award a contract resulting from this solicitation to the responsible 
offeror whose offer conforming to the solicitation will be most advantageous to the Government, 
price and other factors considered.  The following factors shall be used to evaluate offers: 
 

Transition Plan Evaluation 
Past Performance 
Price 
 

Past Performance is more important than Price; the Transition Evaluation is a pass/fail 
rating.  
 
(b)  Evaluation of Price:  The offered price will be used in conjunction with the other factors to 
determine the proposal, which represents the best value to the Government.  Price will not be 
numerically scored, but it will be fully evaluated using price analysis techniques. 
 
(c)  Transition Evaluation: 
 
     The Government will evaluate the offeror’s transition plan on a pass/fail rating based on an oral 
presentation by the offeror to a panel at DRMO Arifjan.  In order to pass the Transition Evaluation, 
the offeror’s plan will be evaluated to determine if the contractor’s plan will allow the contractor to 
start performance on-time and the employees have the qualifications to perform the work they will do 
under the contract.  The transition plan shall be evaluated with respect to its feasibility, 
comprehensiveness, efficiency, and effectiveness, including the extent that it provides a smooth and 
orderly transition to the proposed approach, identifies key issues and milestones, identifies potential 
barriers to a smooth transition, proposed solutions to the barriers identified and minimizes impacts on 
continuity of operations. 

   
 (d)   Evaluation of Past Performance: 
 

(1) The Government will evaluate the quality of the offeror’s past performance.  The 
assessment of the offeror’s past performance will be used as a means of evaluating the probability of 
success and performance risk of the offeror.  Thus, an offeror with an exceptional record of past 
performance and experience will have a lower performance risk than an offeror with a less than 
exceptional record of performance. 
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